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GLOBAL LEADERSHIP ACADEMY

Employeeleadership developmenprogram
First cohort in 2012
Investsin employees andadvancesinternal talent andleadership

GLAfellowslearn the value of leading from wherever they are in the
University
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GOALS OF THE GLA

Todevelop and enhance the leadership skills of faculty and staff at
WebsterUniversity

To provide a comprehensive and grounded understanding of Webster in
all its complexity

To create ambassadors to the communities Webster serves
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BENEFITS OFARTICIPATION

Enhancedleadership skills

Developa strong network of
colleagues

Comprehensive understanding of
the university in all its complexity

Invitations toother University
events on leadership

International and domestic travel
opportunities
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LEADERSHIP TOPICS AND SKILLS EXPLORED

CommunicatingAcross Cultures
Interdepartmental Collaboration
PositiveCommunication Strategies
ProblemSolving and Customer Service
UsingData Effectively
LeadershipModels and Theories
Strengthsbased Leadership
Recruitmentand Retention
Internationalism

Financing &Budgeting in HigheEducation
Military Leadership Practices
Becomingthe First Choice for Military
StrategicCommunication

Brand Messaging

AdvancingStudent Success
Accountability &nclusive Excellence
Creativityand InnovationLeadership
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Inaugural class

Sessionsin

St Louis,

plus Kansas City
and Fort
Leavenworth
extended
campuses

GLOBAL LEADERSHIP ACADEMY COHORT
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Sessionsin
St. Louis,
Genevaand

a U.S.
extended
campus
location

GLOBAL LEADERSHIP ADEMY COHORT

Webster

UNIVERSITY




Sessionsin St.
Louis,Leiden

and a U.S. extended
campuslocation

GLOBAL LEADERSHIP ACADEMY COHORT
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Sessionsin
St Louis and
Vienna

GLOBAL LEADERSHIP ACADEMY COHORT
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