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GLOBAL LEADERSHIP ACADEMY

ÁEmployee leadership development program 

ÁFirst cohort in 2012

ÁInvests in employees and advances internal talent and leadership

ÁGLA fellows learn the value of leading from wherever they are in the 

University

2





GOALS OF THE GLA

1. To develop and enhance the leadership skills of faculty and staff at 

Webster University

2. To provide a comprehensive and grounded understanding of Webster in 

all its complexity

3. To create ambassadors to the communities Webster serves



BENEFITS OF PARTICIPATION

ÁEnhanced leadership skills

ÁDevelop a strong network of 

colleagues

ÁComprehensive understanding of 

the university in all its complexity

ÁInvitations to other University 

events on leadership 

ÁInternational and domestic travel 

opportunities



ÁCommunicating Across Cultures

Á Interdepartmental Collaboration

ÁPositive Communication Strategies

ÁProblem Solving and Customer Service

ÁUsing Data Effectively

ÁLeadership Models and Theories

ÁStrengths-based Leadership

ÁRecruitment and Retention

Á Internationalism

ÁFinancing & Budgeting in Higher Education

ÁMilitary Leadership Practices

ÁBecoming the First Choice for Military

ÁStrategic Communication

ÁBrand Messaging

ÁAdvancing Student Success

ÁAccountability & Inclusive Excellence

ÁCreativity and Innovation Leadership

LEADERSHIP TOPICS AND SKILLS EXPLORED



GLOBAL LEADERSHIP ACADEMY COHORT

Inaugural class

Sessions in 

St. Louis, 

plus Kansas City 

and Fort 

Leavenworth 

extended 

campuses

2012



GLOBAL LEADERSHIP ACADEMY COHORT

Sessions in 

St. Louis, 

Geneva and 

a U.S. 

extended 

campus 

location 

2013



GLOBAL LEADERSHIP ACADEMY COHORT

Sessions in St. 

Louis, Leiden 

and a U.S. extended 

campus location 

2014



GLOBAL LEADERSHIP ACADEMY COHORT

Sessions in 

St. Louis and 

Vienna

2015


